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Fighting Today for a Better Tomorrow

Greeting Brothers and Sisters. I along with Russ Evans, Hector Torres, Pete Mooradd and Rich Peabody had the honor of attending
the 10th Annual New England States Convention of The American Postal Workers Union in Portsmouth, New Hampshire. I always
thoroughly enjoy attending these conventions because not only are they extremely informative, they remind me of the sheer magnitude
and resources available to us ALL as members of the APWU. As always, upon returning I am fired up and ready to go in the ongoing
battle for fair wages, workplace safety, benefits and job security. As we go about in our day to day jobs at the Post Office, these things
tend to escape us.
Among the topics discussed was our duty to provide fair representation to you the membership and ways to effectively achieve this.
We spoke about the numerous strikes around the country that have taken place recently such as the teacher strikes in several states
to the most recent Stop and Shop strikes. Labor movements, activist leaders and the ongoing struggle for decent jobs and benefits.
The Trump administration and their attacks on Union time, Steward’s time, the Janus Ruling and budgetary cutbacks. Attacks on voting
rights, privatization attempts and the proposed ending to collective bargaining-which would result in “collective begging”. If the
current occupants of The White House get their way, we can be sure to see lower wages, higher prices to the consumer, less expanded
services, and less delivery days. Be assured, if they win, we lose. With that said, our current contract negotiations have entered into
the ‘interest arbitration’ phase. Interest Arbitration is discussed in greater detail in an article titled “Interest Arbitration” by Pete
Mooradd our Research and Education Director which appears later on in this issue.
All of this brings me to a question I ask myself often, “what can I do about this?”, “how can I effect positive change?”  The short answer
is that I can’t. But WE can. We have a Union Local for that reason. So that WE as a UNION make changes. Local 497 I am asking for
you to come together and rally in support of each other.  I am asking you to attend the Union Meetings which take place at our office
the 3rd Thursday of each month at 1124 Berkshire Ave. If you can’t make that meeting because of your work schedule, please get in
touch with me, editor497dk@gmail.com. Perhaps we can set aside a different time for a meeting where I can review what took place
at the previous meeting. A lot of you have approached me with concerns you have about workplace issues, union representation, and
a variety of other issues. I’m asking you to answer the call. I can’t make this Union work, but together WE can accomplish anything.
Some of you talk of what the Union was like back in the day, let’s make that day today, tomorrow, and every day after that. I am calling
upon my fellow Union Members to take a stand and make the change that we have all been looking and hoping for.
Let’s make this happen because we are all Fighting Today for a Better Tomorrow!
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Interest Arbitration

Russ Evans, Rich Peabody, Jim Long, Justin Lincoln, Dennis Reyes, Hector Torres, Ed Rowell (kneeling)

Steve Lukosus, Dave Sarnacki, Frank Rigiero
    APWU National Business Agents



Stop and Shop

On March 20th 2019 a rally was held at Stop & Shop on Memorial Drive in Chicopee, MA.
Local 497 officers were on the scene in support of the UFCW’s fight for a fair contract.

Stop & Shop employees were not happy to say the least. Employee contracts expired at
the end of February and contract negotiations were ongoing. Many employees opposed
the original proposed agreement. Employees were unsatisfied with wages and healthcare
benefits among other things. Picketing and striking had the intended effects building
tensions between employees and the company. About 31,000 workers in three states
represented by 5 Unions were on strike, and APWU Local 497 stood proudly with them.
The strike came to an end Easter Sunday when The Union claimed a tremendous victory
for the thousands of workers they represented!



What's to Come in Interest
Arbitration
By Industrial Relations Director Vance Zimmerman

Our efforts to reach a new contract are now entering the next

phases of mediation and interest arbitration.

In mediation, an impartial mediator engages the Postal Service and

the APWU negotiating teams in an attempt to break through any

impasses and reach an agreement. If mediation does not lead to a

voluntary agreement, we will move to interest arbitration.

Most of you are familiar with grievance arbitration – also called

rights arbitration. During rights arbitration, an impartial arbitrator

is presented testimony, receives evidence and arguments, and then

writes an award. Hearings last a few hours or a few days. The

rights arbitrator can’t change the contract language, but decides

whether someone’s rights under the contract have been violated.

In contrast, an interest arbitrator has the power to write contract

language – to change rights, determine pay, benefits, and work

rules. In doing so, he/she considers the interests of the parties in

various proposals.

Working together with the core negotiating team and craft officers,

we have been preparing for the possibility of interest arbitration

throughout negotiations, including researching, collecting data,

and working with professionals. The union must present facts,

data, and arguments to convince the arbitrator why he/she ought to

favor APWU proposals over USPS proposals.

This arbitration will involve a panel of three (3) arbitrators.

APWU will appoint an advocate arbitrator – someone advocating

for the union’s views. The Postal Service will also have an

advocate arbitrator. The parties will then jointly select a neutral

arbitrator who will chair the panel and run the hearings.

Selecting the neutral arbitrator is a complicated process. Given that

even a single penny increase in hourly wages would result in a

cost of millions of dollars to the USPS and that the union and

the USPS will present a lot of economic data in the arbitration

process, the neutral arbitrator must be experienced and able to deal

with large numbers.

Each side will provide a list of arbitrators they would like to see as

the neutral arbitrator. We will then attempt to mutually agree on

the neutral. If the sides cannot mutually agree to an arbitrator, the

Federal Mediation and Conciliation Service (FMCS) will provide

the parties a list of arbitrators. Then, each side will eliminate an

arbitrator until there is only one name remaining. That final name

would then be the neutral arbitrator and panel chair.

With the panel set, arbitration can commence. In past interest

arbitrations, multiple hearing dates have taken place. When

hearings conclude, both parties may submit closing briefs before

the panel goes into deliberations and issues an award establishing

our new contract.

During the hearings, we will present data and evidence that

supports our proposals. We have engaged a team of economists

who will detail relevant trends in the economy, comparison of

wage levels and trends in comparable jobs. The economists will

also present publicly available data that is relevant to postal

compensation, work hours, benefits, and scheduling. Panels of

employees from every APWU craft and many different jobs will

explain what they do and the conditions in which they work.

Experts will provide testimony in job analysis and job

comparisons. We will also present survey data from many sources.

Your craft officers will testify about the work their crafts do and

how important it is. Also, other subject matter experts will explain

why we need changes to certain work rules. Finally, we will spend

a lot of time and effort in the hearings to rebut the testimony and

evidence of the Postal Service.

This effort requires a team of national officers, attorneys, staff,

dozens of witnesses, and hundreds of exhibits. It will require days

of hearings to present our case and days of hearings to rebut the

case the Postal Service will present. Together with your core

negotiating committee and craft officers, we promise to work hard

to get a contract that recognizes your value. Let’s work and stand

together. Show management our unity and solidarity as we

are Fighting Today for a Better Tomorrow!



Springfield Cafeteria



Meanwhile around the plant:

Nobody does it better!
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